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Application Checklist

Applicants shall complete the appiication checklist using the form in Exhibit 8, and shall include that checklist in the application immediately
following the cover letter.

Page #in

Application
Yes, Page N/A

Yes, Page N/A
5, Yes

§-20
22-24, Yes

26-27
28-29
30-3
32-33

34
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38

39-40, Yes

42-54

55
56

57-58

59
30, 62-63
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Exhibit 8: Completeness Checkliist

Completeness ltems

*  Qriginal signed application
Three copies of the application - in addition {o the original
¢  Cerlification of consistency w/CoC Pian [2010].
» States the use of Challenge $/agency to perform use/
» Signed [Yes/No]
e CoC Exhibit 1 plan excepls to support certification
o Exhibit 11 - Completely filled out
o Signed [YesNoj
Documentation Required
s 2010 Exhibit 1, Chart 4B, CoC Chronic Homeless Progress
o 2010 Exhibit 1, Chart 4A, CoC 2009 Achievements
s 2010 Exhibit 1, Chart 4D, CoC Enrcliment in Mainstream Programs
s 7010 Exhibil 1, Chart 4C, CoC Hausing Performance
o 2010 Exhibit 1, Chart 2D, HMIS Bed Coverage
» 2010 Exhibit 1, Chart 21, CoC Point-in-Time Homeless Population
+  Challenge Grant Exhibit 12
«  Exhibit 13, teveraged Funding Form and Certification
Signed [Yes/No]

+ Documentation Attach detailed list of all grants leveraged, and the documentation of the grant award noting the amount of
the award, and date of the award and evidence of award. Attach detailed list of private cash received by agency.
s Exhibit 14, Certification of Estimated Need
*  Signed Certification
Dogumentation
» 2008 HUD Chart 2|
s 2009 HUD Chart 2|
+ 2010 Point-in-time Summary, Homeless Populations and Subpeopulations
«  Exhibit 8, Budget Form -
o $100,000 Level
« $63397 Level
s Exhibit 10, Expenditure Schedule-
»  $100,000 Level
e $63397 Level
»  Exhibit 12, Ceriification of Unexecuted HUD CoC Grant




Exhibit 9: Budget Form ($63,397 Funding Level}

Agency Provider Existing New Number of Persons
Grant Activity/Use $ Requested Name Service Service Homeless To Be Served
1 The Salvalion Army $15,849 Same Yes No 700
2 Lee Mental Health 347,548 Same Yes No 160
TOTAL GRANT , $ 683,397 1,040
Total Persons To Be
Served

Exhibit 10: Expenditure Schedule {$63,397 Funding Level}

Grant Acfivity/Use $ Budgeted Estimate Draw By Quarter Ending
| 12/3111 331112 | 6/30112

The Salvation $15,849 7,924.50 3,962.25 3,962.25
1. Army $ $ $ $
9 Lee Mental Health 3 $47,548 $ 23,774 $ 14,887 $ 11,887

TOTAL GRANT $ 63307 $ 31,688.50 $ 15,849.25 3 15,849.25

HH
Exhihit 9; Budget Form ($100,000 Funding Level)

: _ Agency Provider “Existing | New Number o Persons

Grant Activity/Use $ Requested Name Service Sarvice Homeless To Ba Served
1 The Salvation Army $25,000 Same Yes No 850
2 Lee Mental Health $75,000 Same Yes No 255
TOTAL GRANT $ 100,000 1,290

- Total Persons To Be

Served

Grant Activity/Use

The Salvation
Army

Exhibit 10: Expenditure Schedule ($100,000 Funding Level)

Estimate Draw By Quarter Ending

Lee Mental Health

TOTAL GRANT

$ Budgeted
i 1213111 | 3/31/12 | 6/30/12
§  $25000 5 1250 g 6290 s 6290
$  $75,000 g 37500 g 18750 g 18750
$ _$100,000 g 90,000 g 25000 g 25000







Required Documentation: Certification of Consistency with Continuum of Care Plan

The Salvation Army 2010 COC HUD Chart 1D
The Salvation Army 2010 COC Logic Model
Lee Mental Health Center, Inc. 2010 COC HUD Chart 1D
2010 COC HUD Chart 3A

2010 COC HUD Chart 3C




Applicant; Ft Myers/Cape Coral/l.ee County CoC
Project: FL-603 Lee County CoC Registration 2010

FL-603

COC_REG_2010_019393

1D. Continuum of Care (CoC) Member
Organizations

Identify all CoC member organizations or individuals directly involved in
the CoC planning process. To add an organization or individual, click on

the icon.
Organization Name . | Membership Type | Org : Organization Role Subpop
' . aniz ' : ulations
atio
n
Typ
e .
Southwest Florida Addiction Private Sector Non- | Primary Decision Making Group, Attend Seriousl
Services pro.. | 10-year planning me... y Me...
Renaissance Manor Private Sector Non- | Primary Decision Making Group, Veteran
pro.. | Committee/Sub-committee/Wo... s, Se...
Lee County Homelfess Caoalition Private Sector Non- | Primary Decision Making Group, Aftend NONE
pro.. | Consolidated Planp...
Health Planning Council of SW Private Sector Hos | Committee/Sub-committee/Work Group NONE
Fiorida pita..
Lee County Department of Human | Public Sector Loca | Primary Decision Making Group, Aftend NONE
Services tg... | Consclidated Plan p...
Lutheran Services Private Sector Faith | Committes/Sub-committee/ork Group, | Youth
-b... | Altend Consclidated P...
Family Health Centers of Private Sector | Hos | Commiliee/Sub-committee/Work Group '{ NONE
Southwest FL pita..
Lee Memorial Health System Private Sector Hos | Committee/Sub-committee/Work Group, | NONE
pila.. | Attend 1C-year planni...
Florida Guif Coast Universily Public Sector Sch | Primary Decision Making Group, Youth
ool Committee/Sub-committee/Wa...
After the Rain of Southwest Privale Sector Non- | Primary Decision Making Group, Serioust
Florida pro.. | Committee/Sub-committee/Wo... y Me...
Fort Myers Police Department Public Sector Law | Attend 10-year planning meetings during i Domesti
enf... | past 12 months c Vio...
Century 21 Sunbelt Private Sector Busi | Primary Decision Making Group, NONE
ness | Committee/Sub-committee/Wo...
as
PEARCE, Ruby Individual Hom | Primary Decision Making Group, NONE
: eles | Committee/Sub-committee/Wo...
S
Gulf Coast Family Services Private Sector Faith | None Seriousl
-h... y Me...
| Exhibit 1 2010 Page 6 ] 11/15/2010
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Southwest Florida Community Private Sector Non- | Attend 10-year planning meetings during | NONE

Foundation . pro.. | past 12 months

Unitarian Universalist Church Private Seclor Faith | Attend 10-year planning meetings during | NONE
-b... | past 12 months

Gooedwill industries of Southwest Private Sector Non- | Attend 10-year planning meetings during | NONE

Fiorida pro.. | past 12 months

Grace Community Center Private Sector Faith | Attend 10-year planning meetings during | NONE
-b... | past 12 months

Exhibit 1 2010

Page 9 11/15/2010
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Applicant: Ft Myers/Cape Coral/Lee County CoC FL-603
Project: FL-603 Lee County CoC Registration 2010 COC_REG 2010 019393

In 10-years, what percentage of participants 65
in CoC funded transitional housing projects
will have moved to permanent housing?

Exhibit 1 2010 Page 96 11/16/2010




